Universal Good Practice
all Schools

Escalation of Absence
Tier 1

Escalation of Absence
Tier 2

There is an expectation for all schools to:

o Have a policy that sets out clearly the expectations, systems and
procedures for ensuring regular school attendance.

° Have defined within the policy what regular school attendance is.

° Include in the policy the times the register is open and closed .

° Report regularly to Governors on overall absence, PA and

vulnerable groups.

L Make effective use of the data available to analyse trends over
time and identifying pupils who may be at risk. All data must be

School absence procedures:

Schools must ensure parents are aware of the requirement to
notify the school on the first day of their child’s absence.
Parents will be required to provide a reason and an expected
date of return to school .

There is an expectation for all schools to have in place a first
day response system. This process must be initiated, if the

school has not been notified why a child is absent. This can
be by telephone call, text or email.

Schools must ensure contact is prioritised for vulnerable

Targeted Support:

Schools:

Day 1-3 school to attempt to make contact with the parents. If
no response is received conduct a home visit Repeat daily.
(For vulnerable children inform the relevant practitioner; social
worker, family support worker, EWO)

Day 4 if the child is still absent, contact the parent inviting
them to a meeting in school (for vulnerable children consult
with the relevant practitioner on the appropriate next steps)
continue to undertake FDR and home visits.
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EwWS 1 introduction Letter

EWS 2 Record of home visit and agreed actions
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